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The unprecedented rate of technology advancement 
is disrupting companies and jobs everywhere. It is 
also disrupting skills. This shift is right at the heart of 
upGrad for Enterprise, which aims to partner with 
businesses and governments worldwide to transform 
their talent in the face of accelerating change.

“We aim to partner with businesses
and governments worldwide to 
transform their talent in the face of 
accelerating change.”

upGrad began in 2015 with the conviction that in an 
ever-changing industry, people need to continuously 
build new capabilities in order to stay relevant. We 
are in an online higher education platform providing 
rigorous industry-relevant programs designed and 
delivered in collaboration with world-class faculty 
and industry.

Ronnie Screwvala
Co-founder and Executive Chairman
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The rapid adoption of new and emerging 
technologies is imperative for business success today. 
Across verticals, enterprises face barriers to this 
adoption due to a skills-gap in their workforces. Such 
barriers can be crippling, hampering business growth 
in present-day hyperdynamic marketplaces.

In this research-backed white paper, upGrad lays out 
the case for reskilling workforces using optimal 
learning methodologies as the need of the hour.

Reskilling existing employees is always more 
economical than hiring new ones. Besides, existing 
employees are always more invested in the 
organisation’s systems and processes, ethos and 
vision. This is something respondents of upGrad’s 
2020 industry-leading survey of Learning & 
Development (L&D) and business leaders are very 
aware of: 87% opine that reskilling is preferred over 
hiring anew.

The question that confronts enterprise L&D leaders
is how the reskilling is to be done. Companies are 
allocating increased budgets for online learning 
modes: 37% of our respondents reported increasing 
their L&D budgets by over 20% in the coming year; 
40% of many such budgets are going to online learning. 

EXECUTIVE SUMMARY
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Post COVID19 the numbers show that the budgets 
for online learning for many of the respondents 
have increased to more than 80% of the total L&D 
budgets.* However, online learning comes with a set 
of challenges that include low completion rates and 
indifferent learner engagement.

Innovative learning methodologies in the online 
format can help L&D leaders deploy effective learning 
programs for their talent force. Leaders thus help 
reshape opportunities and enable new career paths for 
their employees, ultimately benefiting the enterprise.

Online learning at scale can also help organisations 
navigate Black Swan events such as the current 
unprecedented coronavirus pandemic, ensuring 
learning continuity.

5
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Ms Shobha Mishra Ghosh,
Assistant Secretary General, FICCI
 
The Learning 2030 Framework by OECD represents 
the consensual view of the key competencies that 
will be required in the ever evolving world and 
different strategies to acquire them. Digital 
technologies have a profound impact on economies 
& societies and are changing the way we work, 
communicate, engage in social activities. The Indian 
education system is often debated over outdated 
curriculum, rote learning, quality of teachers and lack 
of adequate infrastructure. However, last decade saw 
an era of the most radical changes in education since 
the era of economic reforms in 1991. And the source 
of these changes is primarily driven by digital wave 

TRANSITION TO
ONLINE LEARNING:
A PERSPECTIVE  
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and online learning. Users of online education in 
India are expected to reach 9.5 million by 2021 from 
1.9 million in 2017-18. The promise of quality 
education and the rise of internet penetration have 
catalyzed the expansion of the online education 
market in India. With a rapid increase of mobile 
internet users in India, which is expected to reach 
85% households by 2024, can change the education 
system and enhance the effectiveness of learning & 
teaching practices. 

In the current scenario, we are seeing a lot of 
creativity in many countries to ensure continuity of 
teaching & learning. Organisations like Extramarks, 
upGrad, Salesforce, Microsoft and Google are already 
providing their services to various Educational and 
Training Institutions in India. Needless to say, the 
pandemic has transformed the centuries-old, chalk– 
talk teaching model to one driven by technology.
This disruption in the delivery of education is pushing 
policymakers as well to take futuristic steps to drive 
engagement at scale while ensuring inclusive 
e-learning solutions. Government has taken some 
proactive measures to promote digital learning so 
that students can continue their learning by making 
full use of available Digital/e-Learning Platforms 
during the period for which the educational 
institutions are closed. For Schools programs like 
Diksha, e-Pathshala, NROER (National Repository of 
Open Educational Resources) are there. Simlarly for 
Higher Education SWAYAM and SWAYAM PRABHA 
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are there. SWAYAM has more than 1900 online 
courses. SWAYAM Prabha has 32 DTH TV channels 
transmitting educational contents on 24 x 7 bases.

Furthermore, Government and other Stakeholders 
will have to invest more in R&D to develop innovative 
pedagogic models, build online laboratories and 
develop real-time assessment tools. International 
collaborations would help in overcoming barriers of 
geography and give students insight into multicultural 
communication, and closely emulate the collaborative 
nature of today’s professional environment. There is no 
denying that steps have also been taken by stakeholders 
to bring in innovative pedagogic practices in areas 
such as relating lessons to real life, higher order skills, 
data and text interpretation, and personalisation of 
teaching. Technology is also widely used in the creation 
of professional learning communities for teachers, 
evaluation and analytics, and building relationships 
with external stakeholders, such as parents.

At present in India, there is a huge emphasis on 
capacity building for use of technology in teaching 
and learning in Schools. However, our approach 
should be to link capacity building with actual course 
development. Thus, training becomes just in time 
and the skill developed in training is implemented to 
develop and offer blended courses. At the Higher 
Education front, strategies are required to prepare 
the sector for the evolving demand–supply trends 
across the globe, particularly those related to the 
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global mobility of students and faculty. Immediate 
measures are required to mitigate the effects of the 
pandemic on job offers, internship programs, and 
research projects. Technology (In particular new 
emerging Industry 4.0 related technologies: Big Data, 
blockchain, machine learning, etc.) will play a key role 
in handling most of the current challenges including 
growing unemployment. The future of work will be 
‘coded’ by digitisation, creativity & emotional 
intelligence and now ‘resilience’ as well. The next 
generation, ‘digital generation’, may be better 
prepared for this transformation than previous 
generations. The need of the hour is to create an 
innovation-friendly culture in education system, 
supported by an innovation-friendly business 
environment and policies, which will attract quality 
players to engage in developing new ‘online learning 
tools and solutions’, which perhaps is the future
of education!



1

10



WORKPLACES:
TRANSFORMING IN
UNIMAGINABLE WAYS
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With the world of work changing at a rapid pace, so 
must our approach to education and skilling. By 
2022, many of today’s jobs are slated to get 
redundant or automated. It is not all bad news 
however. With technology disruption, millions of new 
jobs and roles are expected to be created in the 
coming years, requiring employees to upskill and 
reskill to stay relevant and competitive. Businesses, in 
turn, are realising the need to value human capital 
and invest in their employees’ reskilling to access the 
required talent in the new world of work.

Today, more people attend college than any previous 
generation. Nonetheless, we need to be mindful of 
the fact that college degree programs do not 
necessarily give people the work skills they need. 
Colleges are most often unable to keep themselves 
attuned with the constantly evolving and changing 
needs of the wokforce. According to Linkedin’s 2020 
Workplace Learning report[1] more than one-third of 
global learning and development professionals say 
they would increase their budget this year for the 
third year in a row. upGrad spoke to 100+ corporations 
about their reskilling efforts and their opinion on 
online learning. The results of the interviews are 
displayed in the following sections.



37% respondents reported an increase in the L&D 
budget of >20%

An overwhelming 72% of respondents reported 
steady or increased budgets for online learning 
which has increased to more than 95% in the
post COVID19 numbers.* Organisational learning
and development has become more strategic
with increased budgets and more responsibilities.
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“While online learning organisations 
have made a lot of progress in making 

their offering more attractive, the ability 
to make it fun by utilizing gamification 

to draw learners back to the course 
needs some work.”

VP-HR & Contracts at an IT consulting firm.

Insights from the upGrad survey

*Data collected during COVID 19
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The 22nd Annual Global CEO Survey[2] released by 
global consulting firm PriceWaterHouseCoopers 
(PwC) in 2019 cites the non-availability of skills as one 
of the top three business threats as viewed by top 
chief executives.

Organisations are unable to keep pace with the way 
technology is changing jobs and the skills required to 
stay competitive. The World Economic Forum (WEF) 
predicts about 42% change in the core skills required 
to perform most roles, by the year 2022. The massive 
scale and flexibility required to bring about this 
change needs an ecosystem-based thinking paradigm 
instead of program-based thinking. A learning ecosystem 
for organisations that will propel continuous reskilling 
of the workforce needs a dynamic technology 
platform with continuously evolving content, 24x7 
availability, high accessibility, and most importantly, 
content that can create high-impact learning to 
deliver desired business outcomes.

A recent article[3] in the Harvard Business Review 
even calls for a new C-suite role of the Chief Skilling 
and Learning Officer (CSLO). According to the article, 
the CSLO role will become more commonplace in 
the coming decade as organisations will need to 
redefine, retrain, and redeploy employees.

RESKILLING:
NOT OPTIONAL ANYMORE
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 “Reskilling employees is very relevant 
and effective if done well.”

 Head L&D Global GSC at a global telecom 
equipment manufacturer.

“Reskilling or upskilling saves time and 
money. However, organisations often 
think a one-off learning event is a fix. 
Often, skills development takes time 
and multiple exposures and practice. 
Sequential, spaced learning provides 
continuity and reinforcement more 
effectively than a single exposure.”

VP-HR & Contracts at an IT consulting firm.

“In the age of automation, reskilling is 
like a boon, saving you cost.”

Senior HR executive at an integrated logistics company.

Insights from the upGrad survey
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The dynamics of the hyper-evolutions in the 
modern-day workplace bring an interesting dilemma 
to the fore: should business leaders opt to reskill their 
existing workforce or hire anew, seeking talent with 
newer skills? All evidence points to the former Not 
only does reskilling the workforce come with 
significant societal benefits, such as avoiding 
retrenchments, it also makes financial sense for 
organisations. One WEF report[4] suggests that 25% 
employees in the US private sector, whose jobs will 
be significantly disrupted due to automation, can be 
reskilled at a positive cost-benefit ratio. For example, 
a network support technician to a cyber security 
analyst, a marketing campaign analyst to a data 
analyst, an IT administrator to a Big Data architect.

Such transitions are not only financially viable for the 
employees, but also show a positive relationship, in 
terms of effectiveness, after the transition. About 87% 
of upGrad’s respondents stated that they would 
prefer reskilling over new hiring, if provided with 
effective reskilling options that are cost- effective.
The positive impact of reskilling is even higher for 
industries where there are legal ramifications 
involved in the act of terminating employees.

THE CXO’S DILEMMA:
RESKILL OR HIRE?
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 “Reskilling is good and preferable as it 
saves a lot of cost, and provides job 

security to the employee.”
HR Head of a digital marketing agency.

75% of our respondents consider their reskilling 
efforts as somewhat or highly successful
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Insights from the upGrad survey
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It is a known fact that to remain competitive in 
today’s global economy, organisations across the 
world are keen to adopt technology rapidly. Per a
WEF survey,[4] around 89% of US-based companies 
are investing in Big Data analytics, and about 70% are 
investing in technologies such as Internet of Things (IoT).

The two significant barriers for these technologies to 
be integrated into business models are the skill gaps 
of current employees (60% respondents quoted skill 
gap as a major barrier to adoption) and the lack of 
leadership to drive this change. Online learning seems 
to be the silver bullet when it comes to learning at 
scale. It offers flexibility, cost savings, standard 
content, and knowledge management as some of 
the benefits.

However, the fact is that, although there are many 
online content providers globally and locally, the 
impact of learning and skilling is far from what is 
desired. An important reason for the dismal 
performance of these massive online repositories is 

THE BUSINESS
LEADER’S CRY:
WHERE IS THE ROI?
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 “Reskilling is the need of the hour - 
especially in large setups that are 

geographically dispersed.”
Head L&D Global GSC at a global telecom

equipment manufacturer.

“Reskilling is an ongoing journey and we 
keep it relevant by customizing it for our 
employees. ROI measured can be in the 

form of success and impact.”

Global HR Head of a leading home
textiles manufacturer.

Insights from the upGrad survey

that they often lack the ecosystem support that is 
required for high-impact learning at scale. Poor 
completion rates and learner engagement for online 
programs are more of the norm than a deviation.
The Massive Open Online Courses (MOOCS), which 
started with a vision of transforming the education 
system, have a completion rate of less than 10%. 
Completion rate is just one metric; learning impact 
and ROI are far from being achieved.
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Despite the poor performance of online courses, 
companies all over the world are ready to invest in 
online learning, hoping to gradually overcome
barriers to successful learning online. According to a 
LinkedIn study, around 59% of L&D professionals 
indicated that they intended to increase their budget 
on online learning; 39% stated that they planned to 
spend less on instructor-led trainings. This is the 
beginning of a trend that will fundamentally change 
the landscape of corporate learning.

Millennials and Gen-Z employees are more 
comfortable with the online mode of learning. A very 
high value is being placed on being in charge of 
one’s own learning in terms of where and how one 
learns. Another trend seen now is that delivery of 
learning is more learner-centric than learning-centric. 
An O’Reilly report suggests[6] that this is a 
fundamental shift in learning, where learners aspire 
to have the exact information they need at any point 
of time. Such a flexible learning system can only be 
imagined in an on-demand and online format.

ONLINE LEARNING:
POTENTIAL TO BE
TRANSFORMATIONAL
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Over 67% of the leaders surveyed find online 
learning effective in their organisations
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29% of our respondents reported that more than 40% 
of their L&D budget is allocated to online learning 
which has increased for 55.4% new respondents to 

more than 80% of their total L&D budgets in the post 
COVID19 numbers.*
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*Data collected during COVID 19
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With a clear intent of investing in online learning, 
organisations have shown their confidence in this 
format of learning that provides the benefits of scale, 
standardisation, and flexibility.

Learning providers need to now fulfil the promise of 
online learning by driving high-impact learning at 
scale. This transformative form of learning will need 
to focus more on the learner. A learner-centric online 
program needs to be strongly rooted in the 
principles of adult learning and how humans learn. 
The following are the top trends that will shape 
online learning.

Learner at the center
Never before has the focus of designing learning 
programs been so centered on the learner than in 
the online format. Not only is content customised to 
a learner’s needs, the way in which the content is 
consumed is also controlled by the learner. The time, 
place, format, sequence, and depth of content can
be defined by the learner. For example, a popular 
microlearning website[7], allows learners to choose 
learning paths, courses, or even view individual 
videos based on their preferences.

RESKILLING VIA
ONLINE LEARNING:
FUTURE PERFECT

26



Learner engagement as a key driver of success
In the absence of physical proximity with the learner 
as in a classroom environment, engagement metrics 
will be the learning providers’ only tool for measuring 
whether the learner is hooked or not. This might also 
require a customer service team or learner success 
team that constantly monitors the progress of each 
learner and intervenes in case there is a drop in 
interest, lag in logins or assignment submissions. This 
is especially important for L&D teams and managers 
of learners undergoing reskilling. A sense of how 
engaged the learners are, is the primary indicator of 
the success of a reskilling initiative.

Responsive platform
Although the platform is online, the learner is still 
human. Online learning needs to focus on building 
interactivity and responsiveness into the learning 
platform. A learner should not find it hard to get 
questions answered immediately. This can be 
achieved by having searchable FAQs, chatbots, and a 
team of instructors or mentors dedicated to resolving 
queries. Online learning has to evolve from being a 
content repository to an interactive system of learning.

Blended learning is key
Learners come with different levels of learning maturity. 
The complexity of the topic, learner persona, and
time available are factors to consider while designing 
a program. A blended program combines the 
advantages of online and classroom formats of learning. 
When combined in the right proportion, blended 
programs can create high-impact learning at scale.

27



7

28



The reskilling and online certification market in India 
is expected to grow at a CAGR of 38%, from USD 93 
million in 2016 to USD 463 million in 2021,
according to a report[8] issued jointly by Google and 
KPMG. Interestingly, an average working professional 
signs up for 2 courses a year and 5 courses in
a lifetime.

This trend indicates that current employees are keen 
on reskilling to stay relevant in the job market. 
Organisations can utilise this opportunity to combine 
the high flexibility and massive scale offered by 
online learning with their business goals to create 
high-impact learning and talent transformation for 
their businesses.

With world-class education available on the internet, 
online learning enables businesses to use technology 
to create opportunities for all. upGrad has been a 
game-changer in this arena. upGrad has seen great 
success in helping companies with reskilling 
employees and preparing them for the future of 
work. Companies can promote a learning culture and 
create an environment that helps their employees 
reach their potential.

HIGH-IMPACT
LEARNING AT SCALE:
IS IT POSSIBLE?
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upGrad’s online learning ecosystem empowers 
learners to upskill themselves in the skills and 
technologies of the future. Our high-impact online 
learning programs are designed for deep skilling of 
professionals and capability building in organisations. 
To date, over 500,000+ learners have successfully 
upskilled and reskilled themselves via upGrad at 
industry-defying rates of over 85%. Our in-house experts 
partner with leading universities and domain experts 
from the world’s leading organisations to build world- 
class programs that provide learners the opportunity 
to experience learning anytime and anywhere.

UPGRAD:
THE SKILLING PARTNER OF
CHOICE FOR ENTERPRISES

31

Upskilling and role transitions from various roles
to Data Science roles
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Upskilling and role transitions from the Data 
Analyst to Data Scientist and Data Engineer
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Model of Operation with Enterprise Clients

The upGrad Enterprise team focuses on 
understanding capability requirements when it 
engages in discovery meetings with clients’ learning 
and business organisations. Based on these, we 
design high-impact custom programs that ensure 
learning outcomes unique to the client’s organisation. 
Regular updates on cohort and individual progress, 
as well as assessments of post-skill-acquisition via 
custom testing (often via projects provided by the 
client) are part of upGrad’s learning delivery system.

Our obsessive focus on the ‘design of learning’ 
ensures learner success. One key tenet of this design 
is the fact that learning is a social activity – we believe 
just good content is not enough to achieve the 
desired impact. upGrad programs are built on three 
fundamental building blocks that ensure the learners 
acquire deep skills in the area of knowledge:

Content:
Our content team works with leading industry 
experts and renowned academics from prestigious 

THE UPGRAD WAY:
HIGH IMPACT ONLINE
LEARNING AT SCALE

34



institutions such as IIT Madras, BITS Pilani, IIIT 
Bangalore, and Duke University; to create content 
that is rigorous, industry-relevant and highly impactful.

Delivery:
Our learner success team ensures that each learner 
gets individual attention from our mentor pool, and 
that every learner completes the programs and 
acquires the necessary workplace skills in their field 
of study. Our delivery team works with learners and 
provides guidance by connecting them with 
mentors, ensuring peer learning, and continuously 
measuring and monitoring the cohort and individual 
learner’s learning journey.

Design:
At the heart of our programs is the design of 
learning. We ensure that learners are provided with 
the right mix of videos, exercises, coding 
assignments, and projects so that their learning is 
deep. Each program is designed carefully keeping 
the outcomes in mind. We leverage technology to 
transform the way education is delivered in the 
digital age.

upGrad’s commitment to deliver high-impact 
learning is the nucleus of all our programs. Powered 
by this pedagogy, upGrad Enterprise transforms 
learners, delivering learning outcomes that support 
key business objectives for our customers.
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upGrad is an online higher education platform that 
began in 2015 with the conviction that in an 
ever-changing industry people need to continuously 
build new capabilities in order to stay relevant.

upGrad for Enterprise endeavours to build 
world-class professionals through online and 
blended learning programs. Each program comes 
with a certification from a top university, with the 
flexibility of learning while working. We create 
cutting-edge curricula in collaboration with leading 
global faculty and industry experts, supported by our 
world- class technology, pedagogy, and services. The 
online learning experience is complemented by a 
rich set of offline components like real mentors, 
graders, and live sessions to ensure learners are 
supported throughout their learning journey.

Copyright © 2020 upGrad. All Rights Reserved.
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If you would like to 
ascertain the enterprise 
analytics and talent 
management maturity 
of your organisation, get 
in touch with us today!

Connect with us
enterprise@upgrad.com


